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Basileus Message 

 
Greetings Sorors, 
 
This Special Edition of The Ivy and Pearls is being provided to highlight the 64th Mid-
Atlantic Regional Conference (MARC).  This newsletter includes delegate workshop 
and plenary session reports, highlights from the breakfast and luncheons I attended, 
and awards information.  We also have included reprinted articles from the 64th 
MARC daily newsletter that was provided on the conference App. 
 
Sorors, I was humbled to represent Gamma Delta Omega at the MARC.  Our Chapter 
captured quite a few awards that reflect the hard-working stellar qualities we 
possess.  This MARC provided a time for us to relax, rejuvenate and learn about the 
updates and changes to our programs of service and operational procedures.  
Gamma Delta Omega Sorors attended certification and training sessions, a 
celebration luncheon, and our Chapter gathering at The Pit. 
 
We hope that you enjoy this edition. 

 
 

 
 

 
 
 
 
 
 
 
 
Sisterly,  
 
LaEunice     
Basileus 
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Public Meeting Opens 64th Regional Conference 
Submitted by Soror LaEunice Brown 
 
 
 
 

 
 
 
 

The 64th Mid-Atlantic Regional Conference Public Meeting held at the Raleigh Convention 
Center on Thursday, April 27, 2017, was titled Capital Dimensions of Service, Justice and 
Freedom for All.  Members of the Civil Rights Movement were honored, including Greensboro 
Four’s Major General Joseph Alfred McNeil (Ret.) and Dr. Benjamin Chavis Jr. of the 
Wilmington 10.  A number of social justice activists, as well as federal, state and local 
officials were recognized, including Rev. Dr. William Barber II, President of the North 
Carolina NAACP. 
 
Senior administrators from six Historically Black Colleges and Universities in North Carolina 
were highlighted as part of the sorority’s Think HBCU℠ initiative.  The Vocal Jazz Ensemble 
from North Carolina Central University and the University Choir from Saint Augustine’s 
University performed.  A number of other dignitaries from North Carolina and Virginia, as 
well as leaders from the National Pan-Hellenic Council, were also in attendance. 
 
Congratulations to Soror Julia Avery-Muse for receiving the Volunteer Community Service 
Award.  Soror Julia’s award entry highlighted her volunteer work in the sorority, church and 
the community.  Soror Julia received the Eula Edmonds Glover Award during the public 
meeting.  
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Plenary 1 Report  
Respectfully Submitted by Sorors Ruth McLeod, Rita Roberts and Joyce Williams 

 

64th Mid-Atlantic Regional Conference 
Raleigh, NC 
April 27-30, 2017 
 
Plenary #1 Report 
 
The formal opening of the 64th Mid-Atlantic Regional Conference with Soror Rosemary King, Northern Carolina 
Cluster Coordinator, Sigma Tau Omega, the conference chairman presiding. 

A musical prelude by the 64th Mid-Atlantic Conference Chorale was enjoyed by all. 

After the entrance of the Dais Guests, the meditation was presented by Clara Hines, Lambda Omega, 14th Mid-
Atlantic Regional Director. 

The Dais was introduced by Soror Cindy White, Omega Kappa Omega, Chairman, Mid-Atlantic Regional Protocol 
and included the Supreme Basileus, Dorothy Buchanan Wilson and seven (7) former Mid-Atlantic Regional 
Directors. 

Sorors of the Norther Carolina Cluster welcomed all Sorors to the conference. 

Greetings were offered by Soror Rosemary King, Sigma Tau Omega, and a response was presented by Soror 
Adriane James, Upsilon Omicron Omega, Chairman, 63rd Mid-Atlantic Regional Conference. 

Lieutenant Rico L. Royce of the Raleigh Police Department welcomed us to Raleigh and presented safety 
procedures and warnings. 

Soror Amirah Salaam, Zeta Chi Omega, presented the Mid-Atlantic Regional Director. 

A musical selection, “The Impossible Dream”, was presented by D’Walla Simmons-Burke, Phi Omega. 

Soror Jackie Roundtree, Zeta Chi Omega, Chairman, Rules Committee, presented the Report of the Rules Committee.  
The Password was announced:  Omega Theta Omega. 

Soror Davetta Dunlap, Sigma Tau Omega, Regional Conference Registrar, presented the Registration Report: 

Registration Report @ 8AM, 
4/28/2017 

Registered Present 

Graduate Sorors 2805 2178 

Undergraduate Sorors 271 46 

Guests – Adults/Children 57/4 8/1 

Total Registration 3137 2233 

 

Delegate Strength = 602 (incl RDs) Registered Certified 

Graduate Sorors 527 363 

Undergraduate Sorors 72 12 

Guests – Adults/Children 599 375 

 

The Conference Officers were appointed by the Regional Director, Soror Joyce Henderson and the 63rd MARC 
Minutes were presented for adoption.  They were unanimously adopted. 
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 Plenary 1 Report page 2 
 

The State of the Region was presented by Soror Joyce Henderson, Mid-Atlantic Regional Director.  
Her report is detailed in the attached document.  One major highlight was the 22 suspensions 
followed by 22 reinstatements and no recommendations for expulsion.  The report and the 
subsequent fantastic slideshow of photographs from all of the activities and the visits with almost all 
of the chapters in the region were received to thunderous applause and accolades from the Supreme 
Basileus, Soror Dorothy Buchanan Wilson and the seven (7) former Mid-Atlantic Regional Directors 
present. 

The Membership Committee report was presented by Soror Ebony Turner, Pi Rho Omega.  She 
highlighted continuation of the SMILE program and reported 324 Reactivations and a total financial 
membership of 70,509. 

The Supreme Tamiouchos, Danette Anthony Reed, presented the financial reports.  The additional 
money collected through increased Per Capita added $5 to the Boule Fund per Soror, added 5 new 
staff positions (3 of which have been filled in Finance, Marketing and IT) and helped to upgrade 
technology. 

The Fund Reports were as follows: 

Balance Sheet:  Assets  $ 25,078,986 

    Liabilities      6,102,515 

    Fund Balance $ 18,976,471 

Boule Fund   Revenue $ 32,980,689 

    Expenses     36,089,364 

    Gain (Loss) ($   3,108,675) 

General Operating Fund: Assets  $   9,669,732 

    Liabilities      4,924,797 

    Fund Balance $   4,774,935 

Soror Danette was quite happy to report that all Mid-Atlantic Chapters submitted their EOY Reports 
on time. 

IRS is Paid in Full and the 2016 Audit has been completed.  The Timeline for Chapter Federal & State 
Tax Payments was distributed for future reference. 

The Undergraduate Activities Committee presented its report under the new brand, “Flourish – 
Engage, Empower, Elevate. 

The Connections Report focused on Civil Rights Advocacy, Voting, “Take Action,” Be the Voice, and 
Community Impact Day of Action. 

The EAF Reported that 2016 goals were exceeded.  It was EAFs most successful year.  Chapter giving.  
Three (3) new endowments were created and are targeted to be capitalized by the 68th Boule.  Lifelong 
Learning is another area when an impact is planned.  Goals:  1. New Endowments and 2. 44th President 
Barack and Michelle Obama Scholarship. 

The Supreme Parliamentarian plans for an enhanced knowledge of Parliamentary Procedure.  She 
plans to certify more parliamentarians over the coming years.  Also, a Ready Reference Guide to 
Parliamentary Procedure is planned, as well as, updates to the Constitution & Bylaws. 

The Committee also recommended approval of the change proposed by Zeta Chi Omega.  On Boule 
years, we would not hold Cluster Conferences.  The educational needs in those years would be met 
by webinars and educational conference calls.  This motion was overwhelmingly accepted. 
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 Plenary 2 Report 

 
Delegate Report:  Second Plenary Session-  
Submitted by Sorors Janice Davis, Dee Dee Jones and Beth Smith 
 
The prelude of the Second Plenary Session began with the Legacy Parade.  Gamma Delta Omega was well 
represented.  Our gorgeous Sorors that represented their Legacy were as follows: 

Soror’s Name Soror’s Name Soror’s Name 
Sylvia Hill Syreeta Hill  

Aurelia Williams Connie Taylor (Silver Star) Beverly Herndon 
Linder Belfield Kela Belfied Krystal Belfield 

Brenda Williams Tanya Oliver  
Fannie Bullock Christie Murray  
Eartha Garrett Betty Smith  

Joyce Ash    
Beth Smith Hortense Cross  

Ruth McLeod Phyllis Johns Sandra Norman 
 

THE SECOND PLENARY SESSIOIN CONVENED ON FRIDAY, APRIL 28TH, 2017 AT 3 PM AT THE RALEIGH 
CONVENTION CENTER 

The MARC Choir sang a beautiful rousing selection followed by meditation by Soror Lucille Piggot, 4th MAR 
Director.  Soror Kenice Y. Gray, 2nd Supreme Anti-Basileus introduced the Supreme Basileus, Soror Dorothy 
Buckhanan Wilson.  Supreme Basileus reported the following concerning the State of the Sorority.  WE ARE 
SOLID 
 
Target I:  Educational Enrichment- Since 2014, more than 15,000 students have been served.  We have 
received hundreds of thousands of backpacks and millions of school supplies.  Our goal to achieve as close to 
our 1 million backpacks by July 2018.  We have raised 604 million dollars for Think HBCU.  We are well 
underway to raise an additional 4 million for HBCU’s. 
 
Target II – Health Promotion- Our alliance with NAMI, The Heart Association and Alzheimer’s continues to 
expand.  Alpha Kappa Alpha’s strongest support resulted in the organization help to ring the closing bell on 
Wall Street as part of the Longest Day Activities in May 2016. 
 
Target III – family Strengthening. – During the fall and winter, the sorority completed hundreds of Childhood 
Hunger Awareness activities.   
 
Target IV – Environmental Ownership- During the last two years AKA chapters hosted more than 1,100 
playground renovations over the last two years during AKA 1908 Playground Mobilization Days and promoted 
recycling with thousands of AKA 1908 Acts of Green.  
 
Target V – Global Impact –Soros made and donated over 52,000 Little Dresses for Girls in Africa during the 
67th Boule exceeding our goal of 29,000.  The organization is currently preparing to send 16,000 little dresses 
to Haiti. 
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Plenary 2 Page 2 

 
Membership 

Alpha Kappa Alpha’s membership base reached a new historical milestone, closing fiscal 2016 
with 70,509 active members and more than 1,005 chapters.  We went from an active 
membership of 58K to 75K in two years.  Our +25%membership growth is attributed to strong 
program involvement, countless reactivations and Nurturing Our Ivy Retention activities, chapter 
chartering’s and new member initiations.   
Alpha Kappa Alpha expanded focus on positive Sisterly Relations and has launched a new 
dimension in sisterly love and kindness among the membership.  Our International Sisterly 
Relations Day proved to be very successful.  Chapters hosted get togethers, book club meetings, 
and painting parties, reached out to their co-initiates, performed numerous acts of kindness 
towards each other especially our Golden Sorors, and this year hosted movies events to see 
Hidden Figures. Diamond Star Soror Katherine Johnson, portrayed by Tarij Henderson, displayed 
to the world, the brilliant computer mind Soror Katherine has and what we in Alpha Kappa Alpha 
already knew. 

Risk Management 
With membership a record high, Risk Management remains a top priority with Alpha Kappa 
Alpha.  Over the last two years, the sorority enhanced our anti-hazing risk management efforts by 
reintroducing the Risk Management Task Force.  This year, A Risk Management Summit will be 
held during Leadership Seminar in Las Vegas.   
 

Advocacy 
The International Connection Committee’s Be the Voice campaign was seen nationwide during 
2016 campaigns.  Alpha Kappa Alpha Kappa is focusing our advocacy efforts year-round.  This is 
Alpha Kappa Alpha’s unique signature portal for impacting legislation nationwide. 
 

Corporate Office Renovation Project 
The Corporate Office staff moved out of the Ivy Center in September and construction 
commenced in October.  This unprecedented $%million Ivy Center renovation remains on track 
and on budget.  As part of the ongoing maintenance plans, the Ivy Tree if Honor Project 
relaunched this spring to generate needed resources for the maintenance and upkeep of our 
treasured Ivy Center.  Soros and chapters are asked to support this effort and have their names 
placed on this historic mural, which will be reinstalled at the facility’s entrance. 

 
Accountability 

The LNDS team continued their policy of enhanced accessibility, transparency and accountability 
to Sorors.  Constant and increased communication was kept with Sorors through e-blasts, video 
messages, two Directorate meeting summaries and updated sorority manuals. 
 

Conferences 
More than 21,000 Sorors attended the conference setting a new Guinness book of world records 
for the sorority’s closing banquet.  In addition to this honor, we collected thousands of donations, 
including nearly 5,000 backpack, more than 3700 seasonal wraps, 3,700 eyeglasses and more 
than 52,000 Little Dresses for Africa.   
The 67th Boule has changed how Alpha Kappa Alpha will execute future conference.  Our sheer 
size and space requirements mandated additional insurance, security and transportation, 
increasing costs to record levels.  In response, during the 2017 Leadership Seminar and 68th 
Boule, sorors will begin to see changes made to increase operational efficiency and address a new 
dimension of AKA conference planning. 
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Plenary 2 Page 3 

 
OTHER NOTABLE COMMENTS BY SUPREME 

 
➢ A new History Book will be introduced 

➢ Launched the birthday countdown to secure 110,000 signatures in support of Soror Ethel 

Hedgeman Lyle Stamp 

➢ Will accept the President’s award from the United Negro College Fund to commemorate our 

40-year partnership. 

 
INTERNATIONAL COMMITTEE REPORTS (added information NOT COVERED in Supreme 

Basileus Report: 
Programs:  Soror Crystal Lander- MAR Program Committee – SEE SUPREME BASILEUS 
REPORT- GDO WON AWARD FOR A.S.C.E.N.D. PROGRAM! 
Buildings: Soror Priscilla Tyree Williams, Chairman, Buildings and Properties – Corporate 
Building is in the final phase.  June 2017- Construction begins. As of April 28th, building was 
45% complete.  September, it will open.  Minority Contractors 33% of design and 100% 
Construction and 39% Sub-Contractors. 
Risk-Management: Soror Katrina Brent, MAR Risk Management Task Force Committee- SEE 
SUPREME BASILEUS REPORT- Our Pearls are too vital to Risk.  #these hands don’t haze.  
September 18-23rd is National Prevention Hazing Week.  ALL AKA’S ARE RISK MANAGERS. 
Strategic Planning: Soror Kendra Gillespie, MAR Strategic Planning Committee – Keep AKA 
vision. 1.  Committee developed Strategic Planning Guide (on-line) 2.  Conducted Webinar (480 
Sorors) 3. Conducted nine (9) Focus Groups (125 Sorors) Chapters that submit their Strategic 
Plan by the deadline will be recognized at the Leadership Conference. 
 

REGISTRATION NUMBERS AT END OF 2ND 
 REGISTERED PRESENT 

GRADUATE 2805 2591 
UNDERGRADUATE 271 88 
GUESTS/ADULTS 57 8 

GUEST/CHILDREN 4 1 
 

DELEGATE STRENGTH 
 REGISTERED CERTIFIED 

GRADUATE 526 441 
UNDERGRADUATE 72 25 
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Plenary 3 
Submitted by Sorors Gracie Bowers, Shirrell Smith, and Tanya Smith  

 

Call to Order 

Meditation- Focus on service: 

• No service without preparation 

• This conference to help prepare us to be of better service 

• Use the knowledge from plenaries and workshops to serve with excellence 

• Reference Mark 10:45- Be a bright light bringing hope to many. Do as God has called us and be all He has called us to be. 

 

Registration Report 3 as of Saturday 4/29/17 at 11:00 a.m. by Soror Devetta Dunlap: 

• Graduates Registered- 2.805     Present- 2,782 

• Undergrad. Registered- 271       Present- 255 

• Guest (Adult/Children)- 57/4     Present- 34/4 

• Delegates Registered – Graduates 527; Certified- 441 

• Delegates Registered- Undergrad 72; Certified 25  

 

Graduate Advisors Report- Soror Keesha Martin 

• Region’s undergrad. GPA average is 3.02 

• Campus honors too many to name 

• Kappa Alpha was awarded the Undergraduate Chapter of the year for outstanding performance, excellence in programs, and best cultural education 

program. 

 

Regional Financial Report- by Regional Tamiochus 

• MAR is in a solid stable position despite disasters from snow storms and hurricanes 

• Vision- continue to develop important areas and monitor income and expenses. 

 

Treasurer’s Report- Soror Lula Hicks 

• MAR covers North Carolina and Virginia and has 130 chapters 

• MAR has five clusters with a total of 7500 members 

 

Four key sources of revenue planned and supported: 

• Regional Conferences and Boule 

• Regional events and Legislative Day 

• MAR Think HBCU 

• Pass through, Standards Evaluation, Founder’s Day, and deferred Boule assessment 

 

Summary of Expenditures: 

• 73% Regional Conference 

• 16% Regional Events 

• 3% Other 

• 8% Pass Through 
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Plenary 3 Page 2 

Recommendation Committee- Soror Carla Archie 

• No recommendations for this body 

•  

Service Project: 

• 1,219 backpacks 

• 352 food items 

• 1,479 school supplies 

•  

Summary of Training: 

• Graduate advisor’s certification: 64- Level 1, 89- Level2 

• Financial officers- 68 certified 

• Parliament- 125 certified 

•  

Philacter’s Report- Soror Tasha Hall 

• 4/28/17     $223.26 late fees 

• 4/29/17-     $157.00 late fees 

• Total $380.26 

•  

Time and Place Report- Soror Carol Artis and Soror Adrienne 

• Upcoming Tidewater Clusters:  

(a) 2017- Gamma Upsilon Omega in Hampton host and location of event in Newport News 

              (b)2018- Suffolk,  

(c) 2019 Elizabeth City) 

• 2018 Regional Conference 4/19/18 to 4/22/18- Charlotte, N.C. Host is Western Carolina Cluster 

• Leadership Conference 7/13/17 to 7/16/17- Las Vegas 

• Boule – 7/7/18- 7/13/18-   Houston, Texas 

•  

Motion approved Hospitality Assessment: 

$300 for graduates 

$150 for undergraduates 

Resolutions Report- Soror Nikky Fleming 

• Resolution #1- Regarding 64th MAR Conference (beginning to end).  

Action: Per Madam Regional Director- this is a courtesy for the region and the resounding applause indicates 

acceptance. 

• Resolution #2- Honoring Soror Katherine Goble Johnson for Hidden Figures 

Action: Resounding applause indicates our acceptance 
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Plenary 3 Page 3 
 

• Resolution #3- Support the Raise the Age HB980 in NC. North Carolina is the only remaining state in the Union 

to charge 16 and 17 years olds as adults for crimes leaving them with lifelong consequences. It has been 

proven that this age group responds well to intervention. 

Action: Resounding applause indicates our acceptance 

• Resolution #4- Action regarding Our Sister’s Keeper. Review the current disaster relief fund to enable chapters 

to better access assistance from the fund for hardship because of natural disasters- earthquakes, hurricanes, 

tornadoes, etc.) 

Action: Madame Regional Director states there a system is already in place to address this issue and it works 

well in response to Sorors in need. She immediately contacts Madame Supreme to state the need and amount 

requested. No further action needed. 

• Resolution #5-Commendations for Regional Directors accomplishments including the first Greek chapter on 

the campus of a school of hospitality (Johnson and Wales).  

Action: Per former Regional Director, Madam Linda Gilliam requested that it be placed on the record that the 

standing ovation and applause indicates our acceptance. 
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Certifications Held on HBCU Day 
 
The first official day of the 64th Mid-Atlantic Regional Conference, HBCU Day, five 
certification workshops were held:  Delegate, Parliamentarian, Graduate Advisors’ 
Institute Level I and II and Financial Officer’s Certification. 
 
Congratulations to the following Gamma Delta Omega members who received 
certification. 

• Julia Avery-Muse- Parliamentarian Certification 

• LaEunice O. Brown- Graduate Advisors’ Certification Level I 

• Sylvia Freeman-Graduate Advisors’ Certification Level II 
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Delegate Report, Soror Beth C. Smith 
64th Mid-Atlantic Regional Conference 

 
Saturday, April 29, 2017 (10:45 AM – 12:15 PM) 
**MARCWK01:  Think HBCU & S.T.E.M. Workshop - RCC - 301 
--ASCEND - Signature Program, Persons thinking differently about solving problems. 
 
PANALISTS 

Panelist’s Name Place of Employment Contact Information 
(#1) Melissa Thibault, Ph.D. Vice Chancellor for Distance Education 

and Extended Programs (North 
Carolina School of Science and 
Mathematics) 

P:  (919)416-2877 
F:  (919) 416-2650 
thibault@ncssm.edu 
1219 Broad Street 
P. O. Box 2418 
Durham, NC  27715-2418 

(#2) Holly Noel  S.T.E.M. College at A&T State 
University 

noelh@gcsnc.com 
(336) 549-2339 
 

(#3) Emily M. Dickens, J.D. 
 

SVP, General Counsel & Chief 
Relationship Officer 
 
Thurgood Marshall College Fund 
(Where Education Pays Off) 
Washington DC/Houston 
tmcf.org 

901 F Street NW, Suite 300 
Washington, DC  20004 
P:  202-507-4853 
F:  202-652-2934 
E:  emily.dickens@tmcf.org 

(#4) Dr. Whitney Gaskins   -Assistant Professor Educator 
-University of Cincinnati 
-College of Engineering and Applied 
Science 
-Department of Engineering Education 
 

693 Rhodes Hall 
Cincinnati, OH  45331-0074 
Tel:  (513) 556-5898 
Fax:  (513) 556-3443 
Email:  whitney.gaskins@uc.edu 
Web:  http://ceas.uc.edu/dee.html 

 
-The Panelists’ were asked questions and given an opportunity to respond to the questions posed by 
the Presider.  Towards the end of the session, the audience was given an opportunity to ask questions 
of the panelists.  Informative Session. 
 
QUESTION #1:  How does your organization engage your students in STEM? 
QUESTION #2:  If you know that a minority student qualifies for STEM, why is there a drought of 
minority participation? 
QUESTION #3:  How can we encourage younger aged students to become more interested in STEM so 
they will be ready when they reach their high school. (See Delegate Soror Beth Smith for Responses) 
-The Panel then addressed questions from the audience. 
PARENT QUESTION #1:  What provisions are being made to promote critical thinking in/out of 
engineering.  (See Delegate Soror Beth Smith for Responses) 
PARENT QUESTION #2:  What do you do to hold School Boards, City Councils, and the Federal 
Government accountable for offering S.T.E.M. opportunities to all students and not only to S.T.E.M. 
Schools?  (See Delegate Soror Beth Smith for Responses) 
 
 
 
 
 
 
 
 
 
 
 

mailto:thibault@ncssm.edu
mailto:noelh@gcsnc.com
mailto:whitney.gaskins@uc.edu
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Delegate Report, Soror Beth C. Smith 
64th Mid-Atlantic Regional Conference 

-2- 
 

Saturday, April 29, 2017 (10:45 AM – 12:15 PM) 
**MARCWK01:  Think HBCU & S.T.E.M. Workshop - RCC - 301 
QUESTION #1:  How does your organization engage your students in STEM? 
 Panelist #1 - (North 
Carolina School of Science 
and Mathematics) 
Sophomores can apply and 
compete with other students 
in their congressional 
district across the state.  
Currently, 680 11th and 12th 
grade students from across 
N. C. live and learn at 
NCSSM.  Each student must 
successfully complete two 
years of Mini Term, two 
years of campus work 
service involvement, a 
service learning project and 
the Residual Education 
Project.   

Panelist #2 - S.T.E.M. College 
at A&T State University; For 
9th and 10th graders.  By the 
end of 10th grade, students 
have graduated high school 
(DUAL Enrollment).   These 
rising 11th grade students 
are enrolled in a four-year 
college as would an 18-year-
old.  These students have 
been known to tutor college 
students.  They are generally 
enrolled in the 3 Technology 
Program.  As long as they 
attend a N. C. college, their 
courses are transferred.  A & 
T State University pays for 
everything.   

Panalist#3 Thurgood 
Marshall College Fund; 
Represents HBCUs in the  
U. S.; Has a Talent 
Leadership Acquisition 
Leadership Institute 
(Washington DC)  Works 
with students on capacity 
building.  Money: 
Scholarships; faculty 
development; Some types of 
Internship Programs.  
Advocacy is a big piece.  The 
Department of Defense 
along with the Department 
of Education are the biggest 
pipelines to STEM. 
 

Panelist #4 - University of 
Cincinnati 
-College of Engineering and 
Applied Science - There is a 
high school right across from 
the University of Cincinnati, 
NONE of the minority 
students there were 
accepted in the college’s 
engineering program.  The 
goal has been to build a 
sense of community at that 
school in 9th grade.  To take 
those students who have 
done well in the sciences and 
math course in 7th and 8th 
grades to Regional and 
National Conferences; To 
expose them to Tri-Mathalon 
Competition;  To introduce 
them to NASCAR.   
 

QUESTION #2:  If you know that a minority student qualifies for STEM, why is there a 
drought of minority participation? 
 Panelist #1 - (North 
Carolina School of Science 
and Mathematics)  NCSSM 
does not identify students 
for Advanced classes.  Even 
if a child is identified - he is 
not placed.  A child can be 
placed in AP courses even if 
he is not tabbed. 

Panelist #2 - S.T.E.M. College 
at A&T State University;  It’s 
a MUST that students are 
proficient in Algebra by 8th 
grade.  Break down the Math 
and Science Subject matter.  
Show how it relates to life. 
Who would like to see how 
things work?  Who likes 
computers?  49% of the 
students in A & T State 
University’s program are 
Black.  The highest 
percentage group are 
Indian/Asians.  Allow 
students to see that they can 
do. Allow them to see how 
Math and Science are 
aligned to careers. 

Panalist#3 Thurgood 
Marshall College Fund;  
At Fayetteville State 
University - work with the 
community.  The school in 
Cary, N. C.  opened a 24-
hour computer laboratory;  
Worked with transportation 
to ensure that adults and 
their children can get to the 
site.  The school knows 
people who work in 
industries.  When their 
computers become 
obsolete, they are donated 
to the schools for 
community purposes.  

Panelist #4 - University of 
Cincinnati - (A) Stereo Type 
Threat -What’s in the 
environment?  Is it faculty 
and staff?   No student wants 
to be where they are not 
welcomed.  We must build 
Math and Science skills so 
that students will be 
proficient by 8th grade. (B)  
Make S.T.E.M. sexy.  When 
programming, don’t bring a 
person in with a so called 
traditional look. Make 
S.T.E.M. appealing.  Show 
students how the field 
relates to daily life.   
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WK02 – Meaningful Meetings 

Presenter:  Maurice Henderson, Professional Parliamentarians Past President of the 

National Association of Parliamentarians 
Soror Ruth McLeod 

 

Mr. Henderson referenced the book “Roberts Rules of Order” throughout the presentation. 

 

Presiding Officer 

 

❖ Presiding Officer is responsible for planning and conducting meetings. 

❖ Meeting should always have an agenda.  Agenda should be approved before meeting 

proceeds. 

❖ Presiding officer should meet with his/her chairmen prior to meeting to determine 

who will be reporting in meeting and the content of the report. 

❖ Presiding officer ensures that members know the motions that are being vote on. 

❖ Best practice is that motions should be written when possible to avoid 

miscommunication. 

❖ Voting Instructions should be specific. 

❖ Do not allow individuals to say, “so moved”. 

❖ Presiding officer cannot preside and participate in debate. 

❖ Presiding officers should not allow members to just complain.  Member should be 

asked if a motion will be made. 

❖ Do not allow members to give rationale for motion before the motion is made.  

Rationale comes after. 

❖ Presiding officer recognizes members who are eligible to vote. 

❖ Presiding officer should remind members of rules of debate and enforce the rules. 

❖ Address the first breach of decorum immediately. 

❖ Use scripts as needed when presiding. 

❖ In most cases, a non-controversial item can be handled by unanimous consent. 
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Meaningful Meetings Page 2 

 

Suggested Phrases for Presiding Officers: 

❖ For what purpose does the person rise or address the chairman. 

❖ “Members are reminded that all debate is addressed through the chairman”. 

❖ “Is there any member who would like to speak (for/against) the motion”? 

❖ If a member has run out of time debating an issue, “member has exhausted time for 

debate”. 

❖ Do not use the word “You” or “I”.  Presiding officer should use the term “member(s) 

or chairman. 

 

AGENDA 

❖ Prepare and distribute agenda prior to meeting. 

❖ Meeting Flow 

❖ Opening Ceremonies or exercises (optional) 

❖ Roll Call (optional) 

❖ Minutes 

❖ Reports by officers, boards, and standing committees 

❖ Special committee reports 

❖ Special orders 

❖ Unfinished Business (not old business) 

❖ New Business 

❖ Announcements (optional) 

❖ Adjournment (optional) 

❖ Call to order is not listed on agenda because the meeting may be called to order 

several times during the meeting. 

❖ According to Roberts Rules of Orders God is first.  Prayer come before other rituals. 

 

General Information 

❖ Copy of committee reports should be given to secretary.  Reports should be attached 

to minutes. 

❖ If a committee is making a motion, no second is required. 
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❖ Individual officers cannot move adoption of their own report. 

❖ Consider how many times and how long an individual can speak on a topic. 

 

Minutes 

❖ If minutes are distributed prior to meeting, they do not have to read in meeting.  

However, if one member asks, the meetings must be read. 

❖ The word “Draft” should be written on minutes sent out prior to meeting.  When 

minutes are approved, the word “Approved” should be placed on the minutes by the 

secretary. 

❖ The secretary should ask “Are there any corrections” to minutes. (not deletions or 

additions) 

❖ Minutes should capture what was done, not what was said. 

❖ Every motion and the maker of the motion must be recorded. 

❖ The name of the seconder does not go into the minutes. 

 

Reports of Officers 

❖ Officers called to report in order listed in bylaws. 

❖ Any officer that does not have a report should inform presiding officer prior to 

meeting. 

❖ Treasure reports are never adopted. 

❖ The only action that can be taken with a treasurer’s report is to file for audit. 

❖ Committee reports do not include actions.   

 

Unfinished Business 

❖ Presiding officer should not ask if there is any unfinished business during the 

meeting.  Presiding officer should know. 

❖ Do not list Unfinished Business on report if there is none. 

 

New Business 

❖ Members can introduce new items 
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Mid-Atlantic Regional Conference 

Standards Committee Chapter Operations 
Presenter – Soror Vicki Andrews 
Submitted by Soror Tanya Smith 

Governance – Sorority’s Six Tiers of Governing authority: 

• Corporate Charter 

• Constitution and Bylaws 

• Manual of Standard Procedure 

• Bylaws 

• Standing Rules 

 

You should always be able to find the answers to in the Constitution and Bylaws, Manual of 

Procedure, Chapter Bylaws or Roberts Rules of Order 

 
It’s important to review the following Resource Guides: 

• Standards Resource Guide (no updates since 2014) 

• Documents and Records Retention Guide 

• So Now Your Elected 

 

In the past, the Corporate Office use to keep the results of your evaluation, but no the Chapter must keep 

a copy of the evaluation on file.  

 

Are you an Inspired Leader? 

• Do you foster collaboration 

• Involve others in the process 

• Create an atmosphere of trust and respect 

• Empower others 

We need more inspired leaders. 

Just because you have a Soror that is quite that doesn’t mean they are not a leader.  

You are required to have the following positions: 

1. Basileus 

2. Anti-Basileus 

3. Grammateus 

4. Epistoleus 

5. Tamiouchos 
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6. Ivy Leaf Report 

7. Graduate Advisor (if an Undergraduate Chapter exist) 

If you cannot field these positions, you are not in compliance with the Constitution and will lose your 
privileges. Review page 25 of your Constitution and Bylaws. 
 
Please ensure that you are receiving a written report from the Tamiouchos every month. (Remember no 

one Soror can receive and report funds.) You should also bond the position and not the person. 

If with every election, you are out with the old and in with the new; there is not any continuity within the 
Chapter. 

When you sign up for an office you are accountable to the Chapter, but the Chapter is also accountable to 
you. 

The Importance of Mentoring: 

• Encourages growth in leadership potential 

• Promotes learning and embraces the protection of sorority culture 

• Communicates seriousness and commitment of vows 

• Enriches membership experience 

• Cultivates sisterly relations 

Chapter Operations: 

• Process to conduct business and successfully accomplish the sorority goals 

• Standard Operating procedures ensures efficient, effective execution of work 

• Fosters consistent practices and procedures within the chapter 

• Successful Chapter Operations begin with self-assessments 

• Must have had representation at Boule’ within the last six years 

• Elect officers in November and install in December 

• Conduct at least one meeting face to face business meeting per month (except during the summer 

months). Your Chapter will become inactive if you fall to meet for three consecutive months 

between September and June.  
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• Sorority activities should support the sororities programs 

• Must observe Founders’ Day 

o If the Chapter decides to attend the Founders’ Day program in the area instead of having 

your own program it must be reflected in the minutes as a planned event. Your minutes 

must also show that the Chapter attended the event. 

o Your Basileus cannot attend another Founders’ Day program on behalf of the entire 
Chapter. It will not count as your observances of Founders’ Day. 

• No business can be conducted at the Chapter Retreat 

• Minutes must be objective and in third person 

o It should be a record of chapter business accomplished, not what the various members said 

o Only official copy is the Grammateus copy with corrections and approvals 

o The minutes should include the following: 

▪ Meeting Type 

▪ Chapter Name 

▪ Date and time called to order, place 

▪ Presiding officer 

▪ Action taken on previous minutes 

▪ All points of order and disposition 

▪ Financial summary 

▪ Committee reports 

▪ All main motions 

▪ All counted votes action 

▪ Each roll-call vote cast 

▪ Hour of adjournment 

▪ Approval and date 

▪ Signature of Basileus and Grammateus 

o Updates to the minutes must be made in the margin of the minutes 
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• The Chapter has the power to: 

o Hear and adjust matters of its members 

o Suspend and Restore members (should consult with the Regional Director) 

o Recommend cases for expulsion 

o Develop local bylaws (must not conflict with the sororities Constitution and Bylaws) 

• In 2014, all chapters sent a copy of the Chapter Bylaws to the Regional Director. You need to have 

a copy of the sign off in your files. 

o When submitting changes, you must file two copies of the Bylaws with the Regional 

Director 

• Issuing statements, resolutions, endorsements, opinions and protest in the name of the respective 

entity, not Alpha Kappa Alpha Sorority Inc. ®. Only the Supreme Basileus can issues statements on 

behalf of the sorority. 

• Annual Chapter Report Book – End of the Year Report are due by 11:59 PM December 31st. 

o Please do not wait until the last moment to submit the information. 

Purpose of Meetings: 

• Chapter Meetings: 

o Provide Status Reports 

o Make decisions on well-defined proposals 

o Conduct the overall business of the Chapter 

• Committee Meetings: 

o Plan the Chapter’s activities 

o Execute the Chapter’s programs 

 

Characteristics of a Dysfunctional Meeting: 

• Lack of leadership 

• Boring meetings 

• Unclear directions 

• Lack of follow through 

• Inconsistent decisions 

• Presence of cliques 

• Stagnation 

 

Effects of a Dysfunctional Meeting: 

• Poor execution 

• Membership retention 

• Misunderstandings 

• Loss of creditability 

• Loss of community relevance 

• Weak sisterly relations 
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• Limited creativity 

 

The Philacter should inform the Basileus when the quorum has been established. The Basileus should 

also me mindful of when a quorum is lost. 

 

Soror Vikki Andrews provided her contact information and stated that Chapters are able to contact her to 

request a presentation. Her information has been shared with Madame Basileus. 

 

We were unable to complete the entire workshop due to time constraints, but the PowerPoint will be 

placed on the Regional website to review additional information. 

 

 

 

 

 

**************************************************** 

 

 

 

 

Emeralds & Pearls 
The Dr. Barbara K. Phillips Educational Advancement Foundation Breakfast 

Gamma Delta Omega Goes Platinum 
LaEunice O. Brown 

 
The Educational Advancement Foundation (EAF) breakfast was held at the Raleigh Center 
on Saturday, April 29, 2017 at 7:00 a.m.  The Educational Advancement Foundation was 
founded in 1980 based on an idea shared by two sisters, Constance Holland and Dr. 
Barbara K. Phillips.  The mission was to ensure that there would always be support for 
education.  Today the Educational Advancement Foundation provided more than $3.0 
million in scholarships and community assistance awards.  The program highlighted the 
2017 scholarship winners; EAT Platinum Chapters, and Emeralds & Pearls Chapters.  
Congratulations to Gamma Delta Omega for being one of eleven platinum Chapters.  It was 
an honor to represent you in the Platinum Parade.  
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Mid-Atlantic Regional Conference 

Pearlfect Parliamentary Procedure 
Presenter – Soror Barbara Bellamy Warren 

Submitted by Soror Tanya Smith 
 

In the Pearlfect Parliamentary workshop we discussed the below scenario: 

 

1. Chapter meeting hasn’t been called to order yet, however it’s 20 minutes past its scheduled start 

time and all the executive committee is not present, nor is a quorum present. Who has to be there? 

Can the meeting start? 

• The meeting can start as long as the Basileus and Grammateus are present, but no business 

can be conducted. 

2. Soror Withered Ivy has decided to visit a chapter and reactivate after many years. She’s so excited 

by being back amidst Sorors that she wishes to make an announcement inviting the chapter to her 

house for afternoon tea. What is the proper way to address the chair after being recognized? 

• Madame Chair, but this announcement should only be made during New Business or 

Announcements. 

3. The chapter meeting has been going on for three hours, with a very long and drawn out discussion 

being held on one particular motion. Soror Apple Green is becoming restless seeing no end in sight 

with the back and forth discussions and Soror Apple Green wants to get home so she can catch up 

on her stories. Soror Salmon Pink also wants to see this discussion come to a close. How can they 

let the chair know they’re ready for a vote? 

• Call for the Question and 2nd the motion. If 2/3 is received, call for discussion then take the 

vote. 

4. It is the middle of February and on Saturday, the day of the Chapter Meeting, there is a dangerous 

snow storm predicted to happen around the time of the meeting is to take place. Many members 

want to hold the chapter meeting via teleconference; however, important business needs to be 

handled that month. As Chapter Basileus, what do you need to do to assure the chapter meeting 

takes place during the month? 

• The Basileus should contact the Regional Director, but if she cannot reach her, she can hold 

the meeting, but must reach out to the Regional Director within 48 hours. 

 

What is the “Order of Business?” 

• Call the Meeting to Order 

• Minutes 

• Officers Reports 

• Committee Reports 
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• Standing/Special Ad hoc Committee Reports 

• Unfinished Business 

• New Business 

• Adjournment 

 

Quorum: 

The number of sorors needed to conduct business based on your Bylaws. A quorum must be held for the 

entire meeting. The Basileus must keep a pulse of the quorum. She can ask another soror to assist with 

this to keep the business moving (can be a non-officer).  

If there is not quorum you cannot hold a vote! 

 

Motions: To take action or form of a proposal 

 

Handling a motion: 

1. The member is recognized by the presiding officer 

2. The member makes a motion  

3. The motion is seconded  

4. The presiding officer states the question  

5. Members debate the question  

6. Presiding officer “puts” the question  

7. Presiding officer announces the result of the vote. 

 

You should keep all discussion positive. If you are not in favor of the motion, but vote no, don’t be 

negative. 

 

Rules of Debate: 

1. You should place limits on the amount of time for the debate/number of times someone can speak 

about the topic. 

a. This will have to be done at the beginning of the meeting. 

2. Preference in recognition to debate. 

3. Germane comments 

4. Avoid personal comments 

5. Role of the Presiding Officer, should be the neutral person (if they are feel strongly about a topic 

they can relinquish the chair until the vote has been taken and moved to the next topic) 

 

Voting: 

• Unanimous Consent 

Voice (Division) 
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• Standing 

• Counting of Hands 

• Ballot 

• Roll Call 

 

Ballot votes are usually used for elections, MIP and Bylaws changes. 

 

Usually the Basileus casts a vote is only during a Ballot voting process, so that she can remain impartial. 

The only time the Basileus should vote outside of a Ballot vote is to break a tie, but she can also vote to 

make a tie. 

 

The Parliamentarian should also only cast votes by ballot, because they also must remain impartial. 

 

Types of Votes Results: 

1. Majority 

2. 2/3 

3. Plurality  

4. Majority of the Entire Membership – Everyone must be present. (Not used by the chapter) 

 

Bylaws: 

The Bylaws can never be suspended and must be approved by the Regional Director. They should not be 

restrictive. 

Example of Restrictive: Chapter meetings will be the 2nd Saturday at noon. 

Example of Non-restrictive: Chapter meeting will normally be held on the 2nd Saturday. 

 

Please take time to read your documents. A reference key was placed in the back of the new 2016 

updated documents 

 

Reference Activity: Can you find the answers to these questions. Also note which document and the 

page number. 

1. How may a special meeting of the Directorate be held? 

2. What is the role of the Leadership Development Committee? 

3. What is the role of the Protocol Committee? 

4. What states are in the Mid-Atlantic Region? 

5. How should chapter meetings be held? 

6. What officers are each chapter required to have? 
7. How may the Membership Intake Process be discontinued for a prospective graduate candidate? 
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Delegate Report – April 27-30, 2017 – Workshop Reports 
Risk Management Workshop 
Presenter – Soror Katrina Brent  
Submitted by Soror Joyce Williams 
 
Title – Building your Chapter Risk Management Plan 

- Develop your plan 

- Identify key risks 

- Evaluate risks 

-  
What is Risk? 
Risk management is the process of identifying, assessing and controlling threats to an organizations’ s 
capital and earnings.  These threats, or risks, could step from a wide variety of sources, including financial 
uncertainty, legal liabilities, strategic management errors, accidents and natural disasters.  As a result, a 
risk management plan increasingly includes companies’ processes for identifying and controlling threats 
to its digital assets, including proprietary corporate data, a customer’s personally identifiable information 
and intellectual property. 
 
4 types of Risk were discussed: 
 
Reputational Risk: Reputational risk is a risk of loss resulting from damages to a firm’s reputation, in 
lost revenue; increased operating, capital or regulatory costs; or destruction of shareholder value, 
consequent to an adverse or potentially criminal event even if the company is not found guilty.  Adverse 
events typically associated with reputation risk include ethics, safety, security, sustainability, quality, and 
innovation.  Reputational risk can be a matter of corporate trust. 
 
Operational Risk:  Operation risk is the prospect of loss resulting from inadequate or failed procedures 
systems or policies. 
 
Financial Risk: Financial risk is any of various types of risk associated with financing, including financial 
transactions that include company loans in risk of default.  Often it is understood to include only 
downside risk, meaning the potential for financial loss and uncertainty about it extent. 
 
Hazing Risk: Hazing risk alcohol consumption, isolation, sleep-deprivation, and sex acts are hazing 
practices common across student groups.  Overall, it appears college students are participating in 
unacceptable, high-risk, and potentially illegal behaviors in order to belong to a student group or team. 
 
Developing a risk Management Plan 
Step 1 – Identify the risk.  

- Hazing,  

- Operational 

-  Reputational  
-  Financial 
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Step 2 – Evaluate the risk.   
       -  Is your social media appropriate? 
       - Evaluating the scope of the risk. 
      - Is it a short-term risk or long term risk 

 
Step 3 – Manage the risk. 

- Obtain the assurance to sustain the risk. 

- Document accordingly 

- Un-sister behavior,  
- Bullying 

Development 
1.  Recruit participants (mentors and mentee). 

2. Collaborate with participants in the planning process. 

3. Survey participant to indicate specific activities that would be beneficial. 

4. Develop a calendar of activities and events. 

Timing 
1.  Plan and conduct an orientation workshop for participation that will include general 

information about the program. 

2. Need for a mentoring program and supporting data/observations. 

3. Develop an evaluation tool for the training. 

Implementation 
 
A.  Participant Assessment 

1. Develop a tool to identify the strengths, expectations, interest and goals. 

2. Outline a system for pairing participants: Mentors to Mentees. 

 

B.  Monitoring 

1. Develop a mechanism for feedback during the implementation of the program. 

2. Develop a plan to keep the chapter advised of the progress of the program. 

 

C.  Evaluation 

1. Develop a plan to measure program progress. 

2. Develop a plan to measure expected outcomes on a mid-year and annual basis. 

3. Create a process to reflect and distribute evaluation findings. 
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Membership Workshop 
Presenter – Soror Ebony Turner 
Submitted by Soror Joyce Williams 

Title – “Let’s Get Information” 
“Mentoring a New Dimension of life long membership” 
Several guidelines were discussed on designing a successful Mentoring Program.  
Listed below are a few of the highlights that were discussed: 
Developing a successful mentoring program requires time and a comprehensive assessment and 
understanding of a chapter’s environment and membership needs.  A program should create inclusive 
opportunities for soror participation. The following step has been outline to aid chapters in planning and 
implementing a mentoring program. 
Planning  

1. Design the program 

2. Establish specific goals and objective. 

3. Determine the management structure for the program. 

4. Establish a time frame for the mentoring program. 

5. Outline a marketing plan for the program. 

Mentor  

Create financially active soror 

Have been finically active for at least five year prior 

Mentee 

Current financial active soror. 

Willing to learn and develop herself. 
Development 

1.   Recruit participants (mentors and mentee). 

2.  Collaborate with participants in the planning process. 

3. Survey participant to indicate specific activities that would be beneficial. 

4. Develop a calendar of activities and events. 

Timing 
1.  Plan and conduct an orientation workshop for participation that will include general 

information about the program. 

2.  Need for a mentoring program and supporting data/observations. 

3. Develop an evaluation tool for the training. 

Implementation 
A.  Participant Assessment 

1.  Develop a tool to identify the strengths, expectations, interest and goals. 

2.  Outline a system for pairing participants: Mentors to Mentees. 

B. Monitoring 

1. Develop a mechanism for feedback during the implementation of the program. 

2. Develop a plan to keep the chapter advised of the progress of the program. 

C. Evaluation 

1. Develop a plan to measure program progress. 

2. Develop a plan to measure expected outcomes on a mid-year and annual basis. 

3. Create a process to reflect and distribute evaluation findings. 
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Alpha Kappa Alpha Sorority, Incorporated 
Mid Atlantic Regional Conference Workshop Recap 

Program Committee Creating Your 2nd Half Playbook – Launching New Dimensions of Service 
Submitted by Soror Dee Dee Jones 

 
Theme: the overarching theme of the workshop was to continue to build on chapter programs; try to 
build on ongoing existing chapter activities; and to consider partnerships to enhance programs. 
 

PROGRAM UPDATES (2014 – 2018) 
  
TARGET I – Education Enrichment 
 ASCEND (Achievement, Self-Awareness, Communication, Engagement, Networking, Development 
Skills) 
Goal – 20,000 students with academic enrichment and life skills training; leading towards a 
meaningful career.  
  
AKA One Million Backpacks 
Goal - Donate and distribute 1 Million backpacks and school supplies to students during 2014 – 2018. 
The back packs goal has been adjusted to 500,000. 
  
Think HBCU 
Goal – Showcase the power and benefits of HBCUs through education, engagement, and advocacy.  
Upcoming campaigns to consider: 

• Think HBCU $2 Million AKA 1908 Campaign 

• AKA Think HBCU Hall of Fame 

• Celebrate AKA1908 HBCU Pride Day 

 
 
TARGET II – Health Promotions 
Alzheimer’s Disease and Caregiver Support 
Goal – Continue to generate awareness and support for various Alzheimer’s programs 
 
Stroke and Heart Disease Prevention & Awareness 
Goal – Generate awareness for stroke prevention awareness. A special emphasis should be placed 
on hypertension management, diet and exercise. 
 
Mental Health & Wellness 
Goal – Increase awareness of mental illness through advocacy. 
 
  
TARGET III – Family Strengthening 
Childhood Hunger 
Goal – Support local feeding programs and food banks. 
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Seasonal Wraps 
Goal - Support collection projects of hats, gloves, socks, scarves, and other seasonal wraps. 
 
Financial fitness 
Goal – Educate 40,000+ families on financial literacy, home ownership, etc. 
 
TARGET IV – Environmental Ownership 
AKA 1908 Playground Project 
Goal – Adopting 1908 playgrounds/recreational play spaces. 
 
1908 Acts of Green 
Goal – Execute 1908 “acts of green” each year. 
 
 
TARGET V – Global Impact 
UN Global Classroom 
Goals – Educate peers on international issues. 
 
AFRICARE 
Goals – Support youth and nutrition program in African communities. 
 
 
Additional Information: 

1. An emphasis was placed on the roles of undergraduate chapters. 
2. When reporting, pictures are good…but we will need to include flyers, programs, participation letters, 

etc. 
3. Submit reporting forms timely and one form may cross over multiple Targets. 
4. Use social media to document activities; and screen shot postings for reporting. 
5. Consider partnership with other Greek organizations. 
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Mid-Atlantic Regional Conference 2017     Soror Shirrell Smith 
Delegate Report 
 
Nominating Workshop 

Facilitated by: Soror Kayla Sharpe, MAR Representative and Soror Dana S. Branham, Chairman, International 
Nominating Committee 
 
Below are workshop highlights: 
 

1. Campaign speeches should not contain any live performing arts, sorors should only present themselves, 

without assistance. 

2. No social media campaigning; be smart and train your team. 

3. Nominating Packages cannot be hand delivered, must be mailed 

4. Several notes regarding the new timeline: 

a. No endorsements can be obtained more than 12 months prior to the deadline (due date of the 

certification package). Endorsements should not have corporations, for example one cannot 

represent “NBC” 

b. 15 Feb 2018 is the final deadline to submit final copy of promotional documents (pdf format). 

Final copies to be uploaded to the members only section of corporate website. 

5. Emphasis placed key forms: All forms are fillable pdf files 

a. Biographical data form; background disclosure statement; verification of undergrad status (if 

applicable), verification letter for anyone who was previously a Basileus/Tamiochous; 

endorsement permission forms (types: soror, non-soror, elected officials). Note that there is also 

one for images of the deceased. Any recognizable image must have a form with it. The people 

pictured have to agree, and if they are deceased, then the next of kin has to sign off on the usage 

of the photo. In addition, this is inclusive of fictional beings, i.e. Tony the Tiger (Kellogg’s). 

6. Sorors may host one single fundraising activity and can only solicit funds from chapters, friends, and 

relatives. Please reference guidelines on receiving funds via PayPal. Sorors may not raise money in the 

name of Alpha Kappa Alpha Sorority, Incorporated®  

7. Promotional documents may not be personally handed out. They may be mailed out only—to chapters 

sorors, members and friends. 

 
Campaigning DO’s and DON’Ts 

DO DON’T 
Provide details about your experience and 
qualifications 

Distribute documents at a conference 

Secure permission from the Basileus Use out of date versions of “So You Want to 
Run for Office” 

Obtain signatures within in appropriate time 
frame 

Send out emails, cover letters 

Develop and distribute promotional 
documents within guidelines 

Pass out gifts 

 Use social media 
 Submit proof of attendance for conferences 

beyond what is required 
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1. Important dates: 

a. Sep 2017: Open offices will be announced 

b. 01 Dec 2017: Certification packages to be postmarked to corporate office and international nominating 

committee chairman 

c. Jan 2018: Candidates will be notified of their certification status 

d. Feb-Jul 2018: Candidates campaign 

e. Mar-May 2018: Elections held 

f. Jul 2018: International elections held 

 
Soror Kayla Sharpe’s contact information: knsharpe@email.wm.edu, 703.946.2278 
 

Award Winning Entries 
By Karen Settles, Awards Chairman 
 
Gamma Delta Omega represented in grand fashion at the 64th Mid-Atlantic Regional Conference.   Our 
very own Dr. Julia Avery Muse was awarded the Eula Edmonds Glover Award for Volunteer Soror of the 
Year.   
Gamma Delta Omega thrives because of the hard work and dedication of sorors such as Soror Julia.  She 
works tirelessly as the chairman our ASCEND® program, exposing our youth to MODEL U.N. Projects, 
historically black colleges and universities, cultural plays, and volunteer activities.  But Soror Julia’s 
outreach extends beyond our chapter and into the community and her church.  GDO is proud of Soror 
Julia and all of her accomplishments.  She graciously accepted her award during the well-attended Public 
Meeting held on Thursday, April 27, 2017 from our International President Soror, Dorothy Buchanan 
Wilson and Regional Director, Soror Joyce Henderson.   
Additionally, our ASCEND® program was recognized as the top program in the Mid-Atlantic Region for 
the second year in a row.  The entry was centered on the work completed when our intrinsic Basileus, 
Soror LaEunice Brown was chairman and Soror Julia Avery Muse was co-chairman.  These lovely ladies, 
along with the committee members, worked tirelessly to submit an outstanding entry on behalf of 
Gamma Delta Omega.  GDO, be proud as you all supported by serving as coaches, showing up, helping as 
needed, and participating when called upon.  Your dedication is the true meaning of “we help each other!” 
Finally, as Awards Chairman, I would like to thank all sorors who submitted entries for this year’s 
exhibits and awards: Sorors Julia Avery Muse (Oil Paintings and Pastels), Patricia Saunders Nixon (Color 
Photography, Black & White Photography, and Other-Poster) and, Erica Powell (Color Photography). A 
special thank you is extended to Sorors Deloris Hawkins, Yolanda Brannen, Stacy Lawton, Syreeta Hill, 
Veronica Webster, and Joyce Harris.  It was a pleasure and labor of love working with each of you on our 
Gamma Delta Omega Quilt.  It, along with all of our entries, was lovely, outstanding, superb, and top-
notch!   
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Mid-Atlantic Regional Conference 2017     Soror Shirrell Smith 
Protocol Report 
Reference: The Official Guide to Alpha Kappa Alpha Protocol 
 
Facilitated by Soror Teresa A. Smith, Omicron Omega Omega Chapter 
 
The workshop began with an open discussion on the purpose of our Soror Code of Ethics. Main purpose: To 
keep order. 
 
Protocol Highlights: 

1. Note the spelling of the word Madam (no ‘e’). 

2. Soror v. soror. use of uppercase ‘S’ only when referring to one person 

3. Use Founders’ Day, not Founder’s Day (note the plurality of the word) 

4. Use chairman/chairmen, not “chair, chairperson or chairwoman” 

5. Regional Conference (not “regionals”); Boule or Leadership seminars (not “nationals”) 

6. Refrain from walking while the Basileus is speaking, during mediations, during the Supreme Basileus’ 

State of the Sorority Address and during the Regional Director’s State of the Region Address 

7. When to stand: When Former Supreme Basilei and the Supreme Basileus enter the room and when they 

are introduced. Also, stand for the Regional Director at any event in her region 

8. Order of rank: Supreme Basileus> Regional Director> Basileus 

9. Greetings were highlighted for international, regional, and chapter events. See page 43-44 of protocol 

guide 

a. There is no greeting before grace, meditation, prayer, invocation/ benediction 

b. If the Regional Director is speaking at the event, she gives her greetings after the highest-

ranking officer at the chapter level 

c. Living Legend= Former Supreme Basileus 

d. Chapters have charter members, not founders 

10. Terms that are no longer acceptable 

a. “protocol been established” 

b. “respectfully submitted” 

11. All undergraduate activities must be approved by the graduate advisor or graduate chapter Basileus 

12. Flyers: 

a. Crest can only be on official documents 

b. Chapter or regional logo should always be placed to the right of the shield 

13. Uses of the badge 

a. It is not to be worn with athletic gear or formal attire 

b. Should be placed on the outer most garment closet to the heart 

14. Disposal of sorority items—must be shredded or burned or given to the chapter where the soror was 

affiliated 

15. Singing of the hymn at weddings 

a. Only members of AKA may join in the circle 

b. Sorors are not to sway, but may hold hands 

16. Tattoos 

a. Sorors should not get official symbols as tattoos 

b. Must be covered during rituals 

The workshop was concluded with an interactive activity on properly arranging members of the dais for a 
plenary session, luncheon, or event. 
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Strategic Plan 
You Got Questions…We Have Answers 

Presenter:  Soror Kendra Gillespie, 
 International Strategic Planning Committee Representative 

Submitted by LaEunice O. Brown 
 

 
The workshop was designed to answer the most frequently asked questions that were 
received as a result of the Fall Webinar Strategic Planning 101 presentation.    
 
Having a strategic plan is critical because it shows that we are moving along with what is 
directed from corporate.  There are no formal penalties at this time; however, Chapters 
are highly encouraged to complete a strategic plan as soon as possible. The following 
information is located on the National website that can be used to assist Chapters in 
developing strategic plans. 
 

• Chapter Toolkit 

• Webinar 

• Strategic Plan Template 

• Resource Guide 

 

Chapters are encouraged to use the template as a starting point.  The strategic plan will be 
reviewed on the regional level only.  There are Mid-Atlantic representatives that are 
assigned to different areas in our region.  These representatives, who serve as contacts for 
the clusters, can be contacted for assistance and questions.  The contact for the Tidewater 
Cluster is Soror Reneé Harrison and Soror Nita Dunsmore.  Gamma Delta Omega Soror 
Sylvia Hill serves as the service representative for North Carolina. 
 
Just as the Alpha Kappa Alpha strategic plan, chapter plans should encompass a long range 
(3-5 years) for your chapter.  A rubric was provided for chapters to use to score their 
strategic plans. 
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64TH MARC DELEGATE REPORT ON WORKSHOP SESSIONS 

April 26-April 30, 2017 

Raleigh, North Carolina 

Soror Janice U. Davis 

 

WK01- Archives Committee:  Keeping our Heritage R.E.E.L. 

The International Archives Committee serves as advisor to Alpha Kappa Alpha in the development and 

implementation of policy for archival records in fulfillment of this mission, the committee produces and updates 

publications that articulate the procedures and policies of the sorority and develop workshops to provide hands-

on training to Chapters. 

2016 HIGHLIGHTS 

➢ Launched E-Petitions for Ethel Hedgeman Lyle Stamp Project (2016-2018) 

➢ Provided Ivy Leaf Articles 

➢ Presented Workshops at Regional Conferences and Boule 

➢ Revised end of Year Report #9 

➢ Historical Markers and Gravesites (2016-2018) 

• Identified Gravesites Needing Improving (2016-2018) 

• Identified Founders and Former Supreme Basilei Markers 

• Began Inventory of Markers Honoring All Sorors 

UPDATE 

➢ Signatures all collected for Stamps – THANKS TO YOU 

➢ Historical Markers- Help us identify local and regional markers, take a photo and write a paragraph, 

submit information to Archives Representative (Soror Bernadette Frazier) 

Marker Unveiling 

Founder Margaret Flagg Holmes- Wednesday, April 26th- Greensboro, NC 

Founder Lucy Diggs Slowe – Saturday, June 17th, 2017 – Berryville/Clark City VA 

Incorporator Nellie Pratt Russell- Saturday –August 12, 2017- Lawrenceville, VA 

Founders Lillie and Beulah Burke – TBA Elizabeth City, NC 

Founder Joanna Berry Shields- In Process 

4th Annual Archives Day 

Virginia State University- Friday, June 2, 2017, 10:30-1:30 PM 

Delta Omega is the Host 

Deposit Archival Chapter Folders (Not Boxes) 

Lunch 

Campus tour 

 

REMINDERS 

➢ Use white cotton gloves to handle documents 

➢ Develop Oral History 

➢ Promote archiving through fun activities 

➢ Transition from paper to digital 
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Sisterly Relations Workshop Report 

Submitted by Soror Gracie Bowers 

At the 2017 MAR Conference, a Sisterly Relations workshop was held entitled “Just Like a 

Sista: Cracking the Code." The “code” referred to the Soror Code of Ethics. One of the goals 

of the workshop was to provide attendees with knowledge on exhibiting an increased 

awareness of model sisterly behavior.  The presenter reminded us of our responsibility to 

maintain and abide by the code, consequences for not doing so, helpful tools, and how to 

govern ourselves as Alpha Kappa Alpha women. The workshop stressed the importance of 

adhering to the code in order to appropriately represent the sorority at all times. The 

question was asked "Where is the Soror Code of Ethics located? “The correct response: 

2016 Manual of Standard Procedure, pages 75-78. The workshop also provided the 

following tips and reminders: 

• Perception is everything. You can't control it but we must give high representation 

always. 

• The business of the sorority must remain within the sorority. 

• Maintain sisterliness as we perform our duties for unpaid often challenging work. 

• Recognize when we don’t agree with one another.  

• Be familiar and review the Soror Code of Ethics frequently (Attendees read it 

together) 

• Take an ethical stance. The question was posed, “How is sisterhood stronger 

because you took an ethical stance?” 

• A group activity involved sorors composing a list of positive adjectives for each 

letter in the word “ETHICS.” (Some responses- Excellence, Trustworthy, Honesty, 

Integrity, Caring, Serious) 

• Several Sisterhood scenarios were given. Groups answered the following questions: 

What would you do? Which model behavior does it address? Have you faced a 

similar situation in your AKA journey? How was it handled? Could it have been 

handled differently? Which model behavior from the Soror Code of Ethics does it 

speak to? Have you ever faced a similar situation? How did you handle it? How 

could it have been handled differently? 

• Your experience in the sorority is what you make it. You purpose yourself. 

• Be the soror that encourages. Push more than you pull! 

• Recite and remember the sisterhood quote “I am my sister’s keeper and sisterhood 

begins with me.” Remember that “you” are also your sister. 
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Delegate Report, Soror Beth C. Smith 

64th Mid-Atlantic Regional Conference 
 

Saturday, April 29, 2017 (9:00 AM – 10:30 AM) 
**WK17:  Rituals Now That We Know How – Let’s Do  
Facilitator:  Kimberly Heisman 
Presenter:  Honorable Retired Magistrate Court Judge Sara A. Simmons (Spartansburg, South Carolina) 
Theme Song:  “Let’s Do Rituals Right Sorors”  - (MIP, Ivy Beyond the Wall, Rededication, and Officer 
Installation.  (3 groups of 5 people sang the song) 
RITUALS 
*New Ritual Books – The books go to the Basileus;  The Basileus will share the new book with the 
Chapter.  NOTE:  The new books are not distributed to individual Sorors.  It is, however, the responsibility 
of each Chapter Member to know ritual protocol. 
Do’s and Don’ts: 
(1)  Do use latest edition 
(2) CAN NOT change anything dealing with Rituals 
(3) Every four (4) years, a new administration (Note any changes at that time.) 
(4) Rituals should NEVER be printed in newsletter or posted on website 
(5) No pictures should be shared 
Rituals Update Discussions 
(1) New Editions of the Rituals Handbook will go out in the Spring 2017 Mailing 
(2) New Ceremonies 
     -Chapter and Regional Gavel Presentation 
     -Legacy Ceremony 
     -Pinning Ceremony 
(3) New Ritual Ceremony Music CD 
ATTIRE  
-White - (Closed), No pants. 
-Rededication - Appropriate attire for occasion; Jewelry is allowed; Closed. 
-Induction of Diamond, Golden and Silver Sorors - Appropriate attire for the occasion (Open or Closed) 
-Induction of Honorary Member - White attire (Closed) 
-Ivy Beyond the Wall - White attire; Chapter, Regional Conference and Boule (Closed).  EXCEPT at the 
Chapter Level then open to the Public. 
Attire Discussion 
(1) All white ceremonies 
(2) Seasonal White - Not beige or tan 
(3) Hose - all ceremonies 
(4) Jewelry 
(5) Shoe Color - Not beige or tan 
(6) Lacy white is inappropriate 
MEMORIAL SERVICES 
(1) Should not be modified or shortened or embellished.  Should be adhered to as written.  Chapter 
traditions are not a part of the ceremonies. 
(2) The Ivy Beyond the Ceremony may be performed for: Active, Inactive, and Honorary Sorors 
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Delegate Report, Soror Beth C. Smith 
64th Mid-Atlantic Regional Conference 

-2- 
 

Saturday, April 29, 2017 (9:00 AM – 10:30 AM) 
WK17:  Rituals Now That We Know How – Let’s Do 
 
MEMORIAL SERVICES CONTINUED: 
(3) The Badge or Code of Arms or the letters may not be used on any part of the casket.  Must get 
Corporate Office’s approval with use of the Code of Arms or badge.  Any printed material must get 
approval. 
ROLE PLAYED 
(1) Circle Line Up 
MIP - Membership Intake Process 
(1) The Membership Chairman serves as the Pilot throughout the ceremonies. 
(2) From the Membership Committee, the Basileus designates the Sentinel, Ante-room Attendant and 
Main Room Attendants. 
(3) Rehearsal of the Rituals is suggested as part of the MIP Orientation Workshop 
MIP Tip 
*Initiation Ceremony - Blindfolding or having candidates close their eyes while completing the winding 
maze is NOT a part of the ceremony. 
Final Ceremony - Review, Know. 
Rededication - Review, Know. 
 
International Rituals Committee:  Soror Brenda A. Lewis, Chairman 
                                                            Soror Arvilla Banks, South Central 
 
 
Sorors, you are cordially invited to become a member of Gamma Delta Omega Chapter’s 
‘Rituals Committee’.  Please contact Chairman, Soror Rosalynn Sanderlin at 
rlane4u@verizon.net or  
757-621-7221 for details. 
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We hope that you enjoyed this snapshot of the  

 

64
th

 Mid-Atlantic Regional Conference.  We  

 

hope to see you in Charlotte next year.  Stay  

 

tuned for Part 2 of the Special Edition MARC  
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